	CHRIS SIMANDL
	France

+33.6.59.33.44.28  chris@simandl.com


PRODUCT and SERVICES / From BUSINESS DEVELOPMENT TO INTEGRATION and DELIVERY
Network and Services Development / Solution and Service Enablement
A senior executive in Systems and Services Integration and Deployment with 20-years experience in Telecom and IT on both, Corporate and National sales. Exceptional CxO communicator with a consultative and collaborative sales style, Fortune 100 account management skills, a keen aptitude assessing client strategy and contributing to  its achievement. Charismatic, focused on opportunities and provision of tactical busines solutions. 
Core professional competencies include:
	· Executive/CxO Presentation and Negotiations

· Relationship Management, Trusted partner 

· Collaborative Bid-to-Closure Engagement

· RFI/RFP Issuance and Bidding 

· with ROI rationalization
· Product and Service Shaping to customer demands
· Business Process Integration of corporate acquisitions
	· Partnering, Outsource and Offshore setup

· Product and Service Shaping to partners  demands

· Cross-cultural management 

· Transition Management

· Cross-Functional Leadership

· Staff  Development and Management

· Budgeting, Forecasting and Planning 

· Customer Relationship Management


PROFESSIONAL CAREER and KEY ACHIEVEMENTS
	Co-founder and Chief Operating Officer
Air
	2016 – present
EMEA


Hub & Spoke, Client/Server, cloud-aggregation disrupter. Notice throughout this CV that since 1996, Chris has been driving towards decentralized, peer-to-peer paradigms culminating with this current drive towards distributed ledgers (blockchain).

· 1996, Chris driving AT&T Laboratories / Bell Labs from the classic telephone hub&spoke model towards Internet infrastructures and VOIP models. 
· 1998 strategically architecting S.W.I.F.T. (& sold the concept to global banks) for information decentralization by layering a TCP/IP network on top of the aging X.25 network.
· 2002-2009 soliciting Oracle's peer-to-peer development at Redwood Shores to favor the burgeoning EMEA mobile Smartphone market.
	TEM Delivery Lead
Vodafone Global Enterprise (VGE)
	2010 – End-2012
EMEA


Drive a Telecom Expense Management (TEM) multi-national team from pre-sales through product and services integration and delivery cycles for Vodafone’s latest, emerging TEM product.
· Pre-Sales moderation and shaping of Customer solutions

· Engage Multi-national clients with up to 2billion USD annual telecoms spends.

· Product refinement of  operational and delivery processes

· Serve as TEM/IT-based solution trainer to an otherwise connection-based sales paradigm within Vodafone

· Transformational management of the different teams into a measurable, Professional Services Organization

	General Manager / Owner
TEMteam
	2010 – End-2012
EMEA


Full build and successful sales of a cloud-based TEM solution through licensing, integration and partnering with a US-based TEM provider for EMEA customers. Simultaneously drove the integration side of the company to success through close partnering and established relationships with other large US TEM Suppliers. Extended the US TEM suppliers integration possibilities throughout the unknown territory that is EMEA.
· Established 3-year management and maintenance contracts with European companies across EMEA

· After 2 years consulting with Tangoe (including independent work below) established partnerships w/ US TEM Suppliers

· Engage large Multi-national clients on a risk-sharing/profit-sharing basis with Tangoe and Asentinel
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	Strategic IT Consultant

Independent
	2008 – present

France and Central Africa


· Multiple contracts ranging from TEM negotiations in EMEA for Tangoe, to Wireless Telecommunications Deployments, to Advisory Consultant for Services (SaaS) for an EMEA-based Investment Group (USD450m) focusing on Wimax (Wireless) investment in Central Africa. Other Contracts include managing the Due Diligence of RFP’s for an American Telco.
· Negotiated €2.2m (37%) worth of telecom savings of a €6.2 total telecom spend over 2 years for Tangoe

· Developed/deployed Wimax Services network in the Congo acting as CIO. Management activities ranging from RAN decisions, to full OSS/BSS build,  to Revenue Stream planning,  to team building.
· Commission-based deployments of  said Wimax MAN’s as well as SaaS Services into Gabon, Cote d’Ivoire, Cameroon, Togo and Ghana to that same Investment Group
	VP Strategic Alliances

Miyowa
	2007 – 2008
Marseille, France


Responsible for developing strategic alliances worldwide with Yahoo, MSN, Google, Sybase and Neustar. Leader for SWOT demarcation of corporate systems, transitional direction and guide cross-functional Leadership. Drive innovations to current Mobile IM solutions, through partnerships and alliances with Operators, Communities and SI's. Redefine and rebuild the Product Portfolio/Infrastructure
Selected Accomplishments:

· partnership with Neustar generating 360k€/year.
· Inhouse transition management (Neustar provides Gateway/Miyowa provides CPE Client)
· Through Neustar alliance, Established preferred customer status with Vodafone.

	Executive Director, Consulting 

Oracle (2002-2007)
	2005 – 2007

EMEA, based France


Managed and Responsible for European Telco Business Development. Sold Oracle’s SDP Pre-product Concept to Telenor. Built the Oracle SDP product and then implemented this infrastructure into Key accounts in EMEA. Responsible for Technology and P&L of a team of 50 people. 
· Selected Accomplishments:

· 4.5m€ Consulting fees to Telenor over 3 years. (responsible for creation/Technical direction/motivation and financial management)

· team build of 50 person Professional services team in 3 EMEA Delivery centers (France, Poland and Jordan)

	Senior Director Global IT EMEA 

Oracle (2002-2007)
	2002 – 2005
EMEA, based France


Executive Service Delivery Director responsible for Internal Oracle satisfaction at the Executive level, across all of the EMEA LOBs for all internal Networks, Services and Applications supported by Global IT.  
Selected Accomplishments:

· creation/Technical direction/motivation of a “Wireless Task Force” evangelizing development of Oracle Applications in Mobile/Wireless formats.

· EMEA integration of customer hosted solutions into the centralized, Austin Data Center

	Co-Founder and Services Director

mFutureLabs
	2000 – 2002

Sophia Antipolis,  France


Principle catalyst/founder of a Professional Services company based on a two year contract with VW HQ.. Architecture design, mediation, interfacing and management of the convergence of IT activities and automotive telematics. Service modeling to enable m-business and e-business within a vehicular framework. 

	Director of Internet Technologies

Trader.com
	1999 – 2000

Sophia Antipolis,  France


Technology direction, strategies, business and product development. Consultant for Mergers and Acquisitions. Technical presentation for IPO investor Roadshows (Paris/NASDAQ launch (273mUSD raised)) 
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	Strategic Technology Group Architect

S.W.I.F.T.
	1998 - 1999

Brussels,  Belgium


Executive Direction, Presentation and Negotiations to the SWIFT board and Major World Banks, for the layering of an IP network on top of an X.25 network. Upon concept approval, Architecture and deployment (including Global telco partnering RFP for coverage). 

	Advanced Networks Architect

AT&T Laboratories / Bell Labs
	1996 - 1998

Paris, France


R&D in advanced Inter/Intra/ExtraNet Architectures, Telephone/Internet Technologies and Speech Recognition Technologies (TTS and STT), as well as Security Consulting throughout EMEA and Full National ISP deployments. Conception/deployment of Wireless and Satellite Distance Learning solution (video) in the Mediterranean.
	Corporate EDP Director

Carnaudmetalbox
	1992 - 1996

Paris, France


Plan/Build/Deploy of all Networks and Business Applications; Telephone and Telecommunications; Video and Multimedia for the World Headquarters and seven satellite Business Units. Responsible for Data Center builds as well as the operational teams managing them.
	Project Manager 

Price Waterhouse GIE
	1990 - 1992

Paris, France


Project management/installation of a Work In Progress (WIP) System internal to Price Waterhouse EMEA. Accounting, reporting and organisational transition of internal accounting systems (Denmark, Belgium, Turkey). 

	Systems Analyst 

Security Pacific EuroFinance
	1989 - 1990

Paris, France


WAN and X.25 Communications: Implementation of a Wide Area PC Network (X.25 WAN) bridging VAXs, IBM S36s, and AS400s. Financial Systems Interface programming (inter-bank and Sicovam (securities clearing). 

	Associate Programmer 

IBM Laboratory / Prodigy
	1984 - 1989

White Plains, NY


original PC Systems Design, Assembler/BIOS programming, S1 interfacing. Wrote Power-On-Self-Test (POST)/ BIOS that tests a processor, modem, and memory: rewrite interrupts for disk access using 8088 Assembler.  Designed/implemented/built a multiple PC, rack-type system used as a communications gateway between non-IBM compatible PC's and the IBM Series/1, X.25 Protocol environment. 
PERSONAL

· Nationalité française
· Mariés, avec trois enfants (tous adolescent ou plus)

· mobilité totale (Europe)
